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Self-evaluation: Getting it Right! 
 
At Marell Consulting Limited we support school leaders to do what they do exceptionally well and 
consistently better so that their pupils can excel beyond expectations. An important process 
towards ensuring exceptional performance which is consistently better is regularly checking how 
well the school is doing and identifying what could be done better – self-evaluation. 
 
Self-evaluation is a process of reflection on practice, made systematic and transparent, with the 
aim of improving pupil, professional and organisational learning*It has been described as a process 
for helping schools improve. A process which should be shaped by the school and integrated into 
management systems. Effective self-evaluation is a critical first step towards school improvement. 
Getting it right ensures a clear identification of the school’s strengths and areas for improvement. 
Armed with this information, school leaders can reinforce the practice that underpins the school’s 
strengths and outline actions and procedures to address areas for improvement.  
 
Self-evaluation can take many forms depending on the area of focus and the period of focus.  
Based on the area of focus: 

• Macro self-evaluation: focuses on the effectiveness of the school as a whole 

• Means-ends self- evaluation: focuses on the effectiveness of school improvement processes 
and how they impact pupils progress and achievement 

• Micro self- evaluation: focuses on the quality of learning that takes place in classrooms  
Based on the period of focus: 

• Snapshot/ Point-in-time self-evaluation: an evaluation of the effectiveness of the school at a 
specific moment in time. A top-down; one off; audit-type event. Usually completed for 
accountability purposes and follows a rigid framework – e.g., to report to the Board of 
Governors. Can sometimes be done as the first step towards building a school improvement 
system. 

• Annual self-evaluation: an evaluation of the effectiveness of the school over a period of 
time. The evaluation is based on evidence gathered over a year. A bottom-up; continuous; 
improvement focused activity. The criteria can be flexible.  
 

So, how can we get it right?  
 
* MacBeath, J. (2005a) Background, principles and key learning in self-evaluation: a guide for school leaders. 

Nottingham: National College for School Leadership. 
 

1.The self-evaluation cycle  
A large majority of schools follow a self-evaluation cycle; however, they do not always follow the 
same steps and their effectiveness varies widely. The self-evaluation cycle is usually represented 
using the key elements that are shown in the diagram below: 
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2.The importance of evidence & monitoring 
Self-evaluation must be based on evidence – I have read many self-evaluation reports that were not 
based on evidence. These reports contained statements assigning good and outstanding grades for 
the quality or effectiveness of various aspects of a school’s provision without referring to any 
evidence to justify the grades. The grading statements were followed by paragraphs describing 
what the school does and how it is done but not how well it is done or what impact each procedure 
has on the quality of education experienced by pupils at the school. The grades awarded were 
based on the opinion of the person who wrote the self-evaluation report and their desire to make 
the school look good no matter what the reality was. That sort of report is not accurate and cannot 
provide a solid basis from which to plan improvements. Self-evaluation must be based on evidence. 
When there is evidence, it is possible to make evaluations. Evidence also justifies the grades 
awarded for the various parts of the provision. So how do we get this evidence? We get it by 
monitoring every aspect of the school’s provision. The outcome of monitoring is the evidence that 
we can then evaluate during self-evaluation. Now let’s talk about how you go about monitoring 
every aspect of your provision. 

 
In order to get the evidence needed for self-evaluation it is essential to monitor every aspect of 
your provision - This can be done by drawing up a schedule which clearly states what will be 
monitored, who will do it and how often. The schedule can be compiled by listing every aspect of a 
school’s provision that needs to be evaluated. Make sure to include aspects related to the school’s 
specific educational vision, Ofsted’s Education Inspection Framework, compliance with the 
Independent School Standards. For each aspect to be monitored, choose those who will implement. 
Make sure you choose the right person for each task - do they have the knowledge, experience or 
skills to complete the tasks, do they have the time to do it given their current workload? Next, 
decide the frequency at which each aspect should be monitored, making sure it is practical and not 
aspirational. Finally, consult the people who have been chosen to implement the schedule in order 
to ensure that they also think they are capable of completing the tasks assigned and that they have 
the time to do so based on their existing workload. After this, the schedule can be compiled in the 
form of a calendar listing all monitoring activities per month. To ensure consistent implementation 
of the schedule it is useful to have a “driver”– someone who will ensure that people complete their 

Self-evaluation

Improvement 
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tasks as scheduled and hold them to account when they don’t. After each monitoring activity, 
evaluate the outcome and identify any issues that need urgent attention, these will be addressed 
using a continuous improvement approach which will be outlined further on in the document.  

 
When this schedule is implemented effectively, the school will have detailed evidence about how 
effective every aspect of the provision is therefore making self-evaluation a meaningful exercise 
based on evidence. We have developed a template which schools can use to build their monitoring 
schedule titled “Monitoring Schedule Builder” it can be found here: https://bit.ly/3v7fpkt 
 

3. Strategies for whole school involvement 
Self-evaluation must include input from the whole organisation – In some schools, self-evaluation is 
a task on someone’s to-do-list which they complete in their office and produce a report. This top-
down activity does not describe effective self-evaluation. The whole organisation should contribute 
to the school’s self-evaluation and this can take a variety of approaches all of which can be effective 
if certain guiding factors are followed. In some schools, the Heads of Departments are asked to 
compile an evaluation of their department, identify strengths and weaknesses and pass it onto a 
senior leader who will use this information to compile a whole school evaluation. In other schools, 
the senior leader responsible for co-ordinating self-evaluation meets with the middle leaders 
responsible for various aspects of the school’s provision and together they come up with a whole 
school self-evaluation. Both approaches described above can be effective if the following criteria 
are met:  

 
o Heads of Departments and middle leaders take into account the input of staff in 

their departments so that the process includes a bottom-up perspective; 
o everyone is clear about what is being evaluated and the categories are 

communicated clearly;  
o everyone is free to make evaluations about aspects that might not be in the defined 

categories but have an impact on their daily practice;  
o everyone knows what is considered good by the external bodies who are tasked to 

evaluate us;  
o everyone is honest in their evaluations.  

 
I raise the issue of honesty here because there is a temptation for staff and leaders to say that 
aspects of the provision are good because we want them to be, because they think that identifying 
areas that need improvement exposes the school and will lead inspectors to see what they might 
otherwise have not seen. Inspectors will identify genuine areas for improvement whether or not we 
have identified them in our own self-evaluation and inspectors aside, don’t we want to identify 
areas for improvement so that we can address them and provide a better quality of education for 
our pupils? At Marell Consulting Limited our approach involves: 

o summarising the evidence gathered throughout the year from monitoring; 
o highlighting the evaluations made after each monitoring activity 
o distributing the summaries across the whole organisation 
o asking everyone to evaluate the school using Ofsted’s evaluation criteria 
o assigning grades for each area of judgment 
o collating the grades  
o writing the final self-evaluation report.  
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Our approach combines the school’s own evaluations of various aspects of their provision carried 
out by various people throughout the year and a final whole school evaluation using Ofsted criteria 
so that inspection does not bring about any surprises. 
 

4.Self-evaluation criteria  
Self-evaluation must be guided by defined criteria - from the school’s own educational vision; from 
Ofsted’s education inspection framework and from the DfE’s Independent School standards. We 
talk about the school’s own educational vision because every independent school was opened for a 
reason. The proprietors of the school took the time to apply to the DfE to start a school because 
there was something they felt strongly about, something they thought was not being done well in 
the existing education system, something they wanted to fix. Hopefully whatever it was is reflected 
in the school’s vision or mission statements. To get to grips with this vision it helps if the proprietor 
of the school takes the time to share what it was that drove them to start a school of their own. 
Whatever it is, are you doing it? How well do you do it? It is important for a school’s self-evaluation 
to have some criteria about how well the school is fulfilling that vision. Including Ofsted’s inspection 
framework in your self-evaluation criteria has obvious advantages, you get an idea how inspectors 
will see and grade your provision before-hand, so you are not taken by surprise. Including criteria 
about how well your school meets the independent school standards is critical – persistent failure 
to comply with the standards can lead to loss of a school’s registration with the DfE and school 
closure. Not everything in the standards is about quality of education but failure to comply can 
deprive you of the opportunity to provide a good quality education. Finally, it is important to allow 
staff the space to evaluate aspects that may not be covered by the criteria outlined above, aspects 
that affect their daily practice. 
At Marell Consulting Limited, we have developed a template to guide the self - evaluation process, 
you can find it here in our Self-Evaluation Package: https://bit.ly/3z4Pe1j 
 

5.Identification of strengths & areas for improvement 
Self-evaluation must include clear identification of strengths and areas for improvement – this 
should be done for each aspect of the school’s provision when evaluating the outcome of 
monitoring. It is important to stress that strengths are areas in which the school does exceptionally 
well and not just areas in which they do well. Identifying areas for improvement is important as 
these will form the basis of the school improvement plan. 
 

6.The self-evaluation report 
Below is a suggested structure and contents for your self-evaluation report: 

• Introduction  
o Our school - school mission, aims, ethos, 
o Our community - characteristics of your local area: employment rates; deprivation 

data; labour market; ethnicity details  
o Our pupils – characteristics, starting points, length of stay 
o Our curriculum – curriculum offer, typical timetable 

 

• Evaluation of the school 
o A table with the most recent outcome from a standard Ofsted inspection  
o A table summarising the grades you have awarded yourselves through self-

evaluation 

• Overall Effectiveness 
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• Quality of Education 

• Behaviour & Attitudes 

• Personal Development 

• Leadership & Management 

• Early Years Education (only if you have 5 or more pupils in this phase) 

• Sixth-Form Provision (only if you have 5 or more young people in this phase) 
 

For each of the areas above a self-evaluation grade should be stated, followed by a paragraph or 
two explaining why the grade has been awarded. This paragraph must include evaluative 
statements and not just descriptive statements. Check the relevant section of the “Ofsted Grading 
Criteria” in our “Self – Evaluation Package” or in the Ofsted’s Non – association independent school 
inspection handbook under the section titled “The Evaluation Schedule – how we will judge 
schools” to ensure the accuracy of your evaluation. 
 

• Your Schools Unique Educational Vision -  

• Additional Matters Raised by Staff 

• This year only: Evaluation of the school’s COVID-19  
 

7. Evaluating the impact of the COVID-19 pandemic on your school and the effectiveness of 
your response 
 
Due to the significant impact that the COVID-19 pandemic no doubt had on your school, it is 
important for you to clearly: 

• Identify the specific impact COVID-19 had on your school community 

• outline how the school responded to the situation  

• evaluate the effectiveness of the school’s response  
The areas below will most likely have been impacted by COVID-19: 
 

The Curriculum 
Most schools will have been unable to implement the curriculum in the usual way during the 
COVID-19 pandemic. From March 2020 to July 2020 schools were not required by the DfE to 
provide education to all pupils but from September 2020 onwards schools were required to deliver 
the full curriculum. Therefore, it will be useful to: 

• evaluate your curriculum in three stages: before March 2020; between March 2020 and July 
2020; from September 2020 onwards 

• state clearly if education was provided to all or some of the pupils and how the distinction 
was made 

• outline what curriculum was offered; whether remote education was used; how effectively 
the curriculum was delivered; how well pupils engaged and the extent to what extent they 
made progress 

• explain how from September 2020 onwards subject leaders and teachers identified pupils’ 
learning gaps and new starting points 

• evaluative how well the school managed to return to delivering the full curriculum to all 
pupils onsite or remotely 

 

https://bit.ly/3z4Pe1j
https://www.gov.uk/government/publications/independent-schools-inspection-handbook-eif
https://www.gov.uk/government/publications/independent-schools-inspection-handbook-eif
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Remote Education 
Almost all schools will have or may still be using some form of remote learning – whether it began 
or was intensified because of the COVID-19 pandemic. Evaluating the quality of that provision is 
necessary to gage how well your school engaged with pupils, how well they learned and how much 
of the curriculum they were able to access during this period. It is also useful if you intend to 
continue using remote education in some form. 
The DfE has published a framework for reviewing your remote education provision. This document 
can be used to evaluate your remote education under the following headings: 

• Leadership 

• Remote education context and pupil engagement 

• Curriculum planning and delivery 

• Capacity and capability 

• Communication 

• Safeguarding and well-being 
If you are planning to continue using remote education in any way the DfE have also produced this 
guidance document which will be useful: good practice guide for remote education. 
 

Leadership  
The COVID-19 pandemic brought on many challenges for school communities and leaders had to 
take charge to manage these with very little or no guidance at the beginning. It is important for 
schools to evaluate how leaders responded during these unprecedented conditions. Your self-
evaluation for this period should judge how well: 
 

• remote education was put in place and monitored 

• teachers and support staff were prepared for remote education 

• vulnerable pupils were kept safe and prioritised for face-to-face education 

• parents and carers were kept up to date with developments and changes 

• COVID-19-related staff absence impacted on the running of the school 

• staff and pupils’ well-being have been promoted 
 
Safeguarding and Attendance 

• The COVID-19 pandemic increased safeguarding risks for pupils and staff at school and at 
home. Your self-evaluation for this period should include an evaluation of: 

• the extent to which safeguarding procedures remained effective for those receiving remote 
education, as well as those attending school 

• vulnerable pupils were prioritised for face-to-face education in school  

• how the pandemic specifically affected the attendance of pupils  

• how effectively leaders and staff ensured the best possible attendance for those pupils 
eligible to attend in person between March 2020 and March 2021 (even though attendance 
during this period will not have an impact on Ofsted inspectors’ judgments of the school) 

• how effectively leaders and staff have ensured the best possible rates of attendance since 
the school opened to all pupils in March 2021. 

 
Personal Development 
Most schools will have been unable to deliver all elements of their personal development 
curriculum in the usual way during the COVID-19 pandemic. Having said that, the impact of the 

https://www.gov.uk/government/publications/review-your-remote-education-provision
https://www.gov.uk/government/publications/remote-education-good-practice/remote-education-good-practice
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pandemic will have resulted in the development of additional needs amongst pupils therefore 
schools may have altered their personal development provision to support emerging needs. In your 
self-evaluation of this period therefore, it will be necessary to: 

• outline how the personal development offer changed between March 2020 and March 2021 

• evaluate the suitability of the personal development provision offered between the same 
period as above 

• evaluate the suitability of the personal development provision offered since March 2021 

• Has the school consulted parents about their Relationship and Sex Education provision and 
published their policy during the academic year 2020 to 2021? 

• Has the school, as a minimum, taught some of the new RSE curriculum during the academic 
year 2020 to 2021? 

• Has the school, as a minimum, taught some of the new RSE curriculum during the academic 
year 2020 to 2021? 

• Where it has not been possible to fully implement the new RSE curriculum, to what extent 
has the school: 

o had regard to the statutory guidance 
o had a good rationale for prioritising what they have implemented 
o had clear and effective plans to address any gaps before the end of the 2021 to 2022 

academic year 
 
Early Years Foundation Stage  

• To support early years providers and schools during the COVID-19 outbreak, in April 2020 
the government temporarily disapplied and modified certain elements of the early years 
foundation stage (EYFS) statutory framework 

o Learning & development 
o Progress check at 2yrs & EYFS profile 
o Staff qualifications & ratios 
o Paediatric First Aid Certificate 
o Safety protocols for COVID19 

• During self-evaluation, it is important to evaluate the extent to which your school applied 
‘reasonable endeavours’ and ‘best endeavours’, if they you were using any modifications 
and disapplications. 
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